
CASTLESIDE COUNTY PRIMARY SCHOOL 
 

BULLYING – A POSITIVE APPROACH 
 

Introduction 
 
The following principles underline all that is written in this policy statement and should underline 
action taken to tackle bullying problems. 
 
There is no such thing as acceptable bullying.  Children have the right to expect that they will not 
be bullied at school and schools seek to provide a safe, caring, protective environment for 
children. 
 
Responses to bullying should aim at both control and prevention.  We should not only take action 
to deal with incidents of bullying that arise, but should seek to bring about conditions in which 
bullying is less likely to happen in the future. 
 
We should seek to secure the support and co-operation of parents, of local communities and of 
other agencies in resolving bullying.  Bullying is too big a problem for schools to deal with on their 
own. 
 
There is no single solution to bullying problems.  It is for teachers and parents to consider the 
particular combination of factors that have led to bullying and to determine the best response.  
This policy does not offer a magic solution.  It makes a number of suggestions which teachers and 
parents should find helpful when developing a unique response to a particular bullying problem.  
There is no one correct solution. 
 
The descriptive terms “bully” and “victim” are used a fair deal in the policy.  It is stressed that it is 
the bullying behaviour and not the child that should be discouraged.  Disapproval should be 
directed at the behaviour and not at the child. 
 
This Policy Statement stresses a Positive Approach to Bullying in Schools – it is based on the 
school’s Management of Behaviour and Supervision policy documents.  All of these documents 
are concerned with prevention of unacceptable behaviour and not merely correction.  It is a major 
aim of the school to develop a learning environment and attitudes amongst the members of the 
school community in which bullying is unlikely to take place. 
 
The following is offered as one possible definition: 
 

Bullying is a form of aggression in which a more dominant individual abuses the  
power he or she has over a less dominant individual.  More than one bully and  
more than one victim may be involved in a bullying incident. 
 

This definition suggests that: 
 

• Bullying is a type of aggressive behaviour. 
 

• The distinctive feature of bullying is that it involves the abuse of power.  The bully will come 
out on top. The victim will be the loser.  The bully knows it; the victim knows it and 
everyone else knows it. 



• The bully must intend to cause harm or distress and the victim experience harm or distress. 
 

• The victim’s rights are infringed. 
 

• The victim is an unwilling participant. 
 
Bullying is frequently defined as persistent aggression.  It is assumed that it is the repetition of the 
aggressive behaviour that defines it as bullying.  This is not accepted.  If only a single incident 
occurs, it is still important that action is taken to stop it.  The sooner action is taken, the easier it is 
to resolve the difficulty. 
 
What Forms Does it Take? 
 
Bullying may take a wide variety of forms, either verbal or physical.  It can range from teasing and 
name-calling to verbal threats; from parodying speech, accent or behaviour to excluding the victim 
from the group; from pushing and prodding to attacking the victim with a weapon. 
 
The bullying may also take indirect forms.  This might include rumours about the victim, destroying 
possessions belonging to the victim or setting ‘booby traps’. 
 
It is not only the bullying behaviour that should be considered.  Account should also be taken of 
the bully’s intentions and of how the bullying is perceived by the victim.  Apparently harmless 
name-calling may be intended and may be experienced as traumatic by the victim.  It is only 
taking into account the intentions of the bully and the feelings of the victim that the ‘practical joke’ 
can be distinguished from bullying. 
 
In some cases, the major goal of the bullying is to cause distress.  In other cases, the behaviour 
has the additional goal of securing material, sexual or other benefit for the bullying.  Pocket-money 
rackets are an example of this type of bullying. 
 
It is of particular concern that bullying frequently takes the form of racial or sexual harassment and 
is sometimes directed at individuals with disabilities. 
 
Attitudes Towards Bullying 
 
Account needs to be taken of the attitudes held by pupils, parents and staff towards bullying. 
 
Adults and children often experience intense and conflicting emotions when confronted with 
bullying.  Responses to bullying are more likely to be consistent, coherent and productive if these 
feelings and attitudes are acknowledged, brought into the open and worked out. 
 
Attitudes within society towards bullying are not straight-forward.  Bullying is not openly condoned 
but strength tends to be admired and weakness despised. 
 
Indeed it is sometimes suggested that bullying is an integral part of our educational system and 
that nothing can or should be done about it.  It is even suggested that the experience of being 
bullied is an essential part of character development. 
 
 
 
 



It is suggested, for example, that: 
 

Its, just a part of growing up 
Its just one of those things 

Boys will be boys 
He must learn to take it like a man 

It’ll sort itself out 
They have to learn to stand up for themselves 

 
Research suggests that: 
 

• Fear of being bullied is a major source of worry to parents and children, particularly at times 
when children move to new school or even classes. 

 

• Victims of bullying experience real distress.  They tend to be passive, insecure children 
who lack self-confidence and self-esteem.  They are very much children who might be 
expected to have difficulty in coping with being bullied. 

 

• Victims of bullying tend to under-achieve at school and in some cases truant from school. 
 

• Relatively few victims tell a teacher or parent that they are being bullied. 
 

• Children who bully tend to become involved in other forms of difficult behaviour and, like 
victims of bullying, tend to underachieve at school. 

 

• Children who bully are more likely to get into trouble with the law and are more likely to 
commit violet crimes in later life. 

 

• Bullying is a frequent occurrence in schools and tends to persist. 
There is no indication that it sorts itself out. 
 

• Bullying affects all children in schools where bullying takes place. 
 

• Schools are able to reduce the occurrence of bullying.  Bullying is more prevalent in some 
schools that in others, even in cases where the intakes of schools are very similar.  Anti-
bullying initiatives, in some cases, have led to a marked decrease in bullying problems. 

 
Detecting Bullying 
 
Signs of Distress 
 
Parents and teachers need to be able to recognise the signs of distress which may indicate that a 
child is being bullied: 
 

• Cuts, bruises or aches and pains which are not adequately explained. 
 

• Clothes or possessions are damaged or lost. 
 

• The child requests extra money or starts stealing. 
 



• The child starts refusing to go outside at break-times or refuses to stay at school for school 
dinners. 

 

• The child requests to change classes or school. 
 

• Reluctance or refusal to attend school. 
 
Any marked change in a child’s behaviour, especially in established patterns of behaviour, may 
indicate that the child is under stress. 
 

• The child’s behaviour may become immature, i.e. the child reverts to a previous behaviour 
such as thumb-sucking or tantrum behaviour. 

 

• The child may become withdrawn, clingy, moody, aggressive, uncooperative or non-
communicative 

 

• The ability to concentrate and school performance may deteriorate. 
 

• There may be sleep or appetite problems. 
 
In some cases, bullying may be a cause of the stress.  In other cases, some other problem may 
be the cause.  Whatever the case, sensitive enquiries need to be carried out and help made 
available to the child. 
 
There needs to be adequate monitoring and supervision within the school, particularly in places 
and at times when bullying is likely to occur e.g. in toilets, during changing for P.E. lessons, 
playtimes, dinner time, in porches especially at the end of the day, movement throughout the 
school, leaving the school premises etc.  Occasional extra spot-checks can be useful. 
 
Any means of obtaining information to determine whether and to what extent bullying is taking 
place is necessary e.g. observation, concern expressed by pupils, discussions etc. etc. 
 
Action to be Taken by the School 
 
Consistency is crucial when it is suspected that a bullying incident has taken place.  The agreed 
procedures should be followed and appropriate action taken. 
 
Agreed Procedures 
 
Investigating Bullying 
 

• A minimum requirement is that the situation is investigated and the outcome communicated 
to those involved.  If this is not done, it is likely to convey the message that bullying has 
been condoned. 

 

• Bystanders, as well as the children immediately involved, should be interviewed.  The ‘5-w’ 
questions might form the basis of the enquiry.  (What?  Who?  When?  Where?  Why?) 

 

• If children report bullying, they should be listened to, taken seriously and appropriate 
enquiries made. 



 

• If the bullying has been carried out by a gang, consideration might be given to interviewing 
the children initially on their own and only later as a group.  If the children make certain 
commitments in the individual interviews, they may then be asked to make the same 
commitments in the group situation. 

 

• Investigation may be a lengthy process.  Feelings of guilt, shame, anger, frustration, 
helplessness, fear and foolishness may lead victims to deny that they have been bullied.  It 
is only later that partial disclosure and eventually full disclosure and acceptance of the 
problem are achieved.  Commitment to problem solving may take longer still. 

 

• Similarly, at least initially, bullies are likely to rationalise their behaviour.  They may deny 
that they have bullied (e.g. It was only a joke”), they may minimise that seriousness of the 
bullying (e.g. “I didn’t really hurt him”); they may attempt to justify the behaviour (e.g. ”I was 
in a bad mood – I couldn’t help it”).  These rationalisations need to be exposed.  Bullies are 
always responsible for their actions and bullying is never acceptable. 

 

• When the enquiry has been completed, consideration might be given to bringing the bullies 
and victims together in a joint session, if it is thought that his will contribute to resolving the 
problem. 

 
In serious cases of bullying the following procedures might be implemented:- 
 

• The teacher and/or senior staff makes a written report of the discussions held and actions 
taken. 

 

• The children are asked to provide, preferably, written accounts of the events in question. 
 

• The parents/carers of the children are informed of the situation and invited to contribute to 
its resolution. 

 

• The outcome is communicated to the Head Teacher or to another designated member of 
staff who has responsibility for monitoring bullying problems.  Action is taken in line with the 
school’s Management of Behaviour Policy Document. 

 
Working with Bullying 
 
Children who are Bullied 
 
The majority of victims are passive children who lack physical strength and self-confidence and 
can tend to be unpopular with other children.  It is stressed, however, that these characteristics 
may be consequences as well as causes of bullying.  A major concern is to ensure the safety of 
these children.  They are not responsible for being bullied but the actions they take do influence 
whether or not bullying continues. 
 
Advice for Children on Keeping Safe 
 

• Suggest that they always tell a teacher, parent or some other person they trust that they 
have been bullied. 

 



• Suggest that they avoid situations and places where bullying is likely to occur. 
 

 

• Suggest that they stay close to other children or adults who may provide protection. 
 

• Suggest that trying to buy off bullies by giving them things seldom works.  The bully is likely 
to ask for more. 

 

• Suggest that they should be wary of fighting back.  The bully is likely to win and it may well 
make the situation worse. 

 

• Advise against staying off school.  This is likely to make the problem worse. 
 

• Tell them that they must not start bullying other children as a response to being bullied.  All 
children have the right to go to school without being bullied. 

 

• Suggest that, when possible, they should walk away from the bullying, looking as confident 
as they can.  If they make a fuss (e.g. shouting) or show that they are frightened, (e.g. 
crying), the bully will know they are unsure of themselves and is more likely to keep on 
bullying. 

 

• If the worst comes to the worst, they should do whatever the bully tells them and get away 
any way they can.  The most important consideration is that they “Stay Safe”. 

 
Strategies that may be Employed 
 

• If it appears that the bullying is not serious, try to establish whether the child will be able to 
cope by him/herself, with advice and support from you. 

 

• If it appears that the bullying is serious and it is necessary to contact the parents of other 
children or the police, take measures to protect the child from further bullying. 

 

• Reassure the child that it will be possible to do something that will help.  Do not tell the 
child to “Just put up with it”. 

 

• Find ways of developing the child’s self-confidence and self-esteem.  e.g. use of leisure 
activities, drama work, assertiveness training. 

 

• Teach friendship skills. 
 

• Show by your behaviour that you view in a positive light.  Reward the whole group if the 
victim achieves success in something. 

 

• Help the child to establish a support network – victims of bullying may offer support to each 
other.  Ask a dominant non-bullying pupil to befriend the victim. 

 
A small number of victims – and it is a small number – actively precipitate the bullying to which 
they are subjected.  These children frequently complain that they are being bullied and adults are 
required to spend time and effort sorting out the rights and wrongs of the situation. 
 



The initial goal with these children is to demonstrate that it is their own behaviour that is provoking 
the aggression.  Once this is accepted, steps can be taken to discourage the provocative and to 
encourage appropriate behaviour. 
 
Children Who Bully 
 
The majority of bullies are dominant, active, physically strong children.  They are not insecure or 
lacking in confidence and are often popular with other children.  They appear to enjoy the 
opportunity to exercise power over others.  They enjoy dominating others. 
 
Strategies that may be Employed 
 

• Take action to discourage the bullying.  Where possible, use sanctions that are a natural 
consequence of the behaviour.  For example, if the bullying took place at break-time, ask 
the child to stay by a teacher or supervisor for a certain number of break-times. 

 

• Direct the disapproval at the behaviour and not the child. 
 

• Do not bully the bully.  The use of strong-arm tactics will confirm the bully’s belief that 
“Might is right”. 

 

• In extreme cases, police involvement or the initiation of exclusion or Child Protection 
procedures might need to be considered. 

 

• Take steps to ensure that there is monitoring of whether further bullying takes place. 
 

• In addition to taking action to discourage the bullying, employ a range of measures to 
encourage appropriate non-bullying, either informally or using targets or contracts. 

 

• Try to re-direct the enjoyment of exercising power over others, e.g. encourage the bully to 
take on a caring or tutoring role with a younger child. 

 

• So far as possible, curtail exposure to aggressive models and provide examples of admired 
people who do not bully, e.g. a local celebrity. 

 

• Encourage other children to disapprove of the bullying. 
 

• Try to change the way bullies view their situation, e.g. bullies often perceive that their status 
is being challenged when this is not in fact the case. 

 

• Break up bullying gangs by not allowing the children to sit, eat or play together. 
 

• Develop their ability to empathise with others, e.g. provide clear feedback on the extent of 
the distress their behaviour has caused. 

 

• Give reasons for the actions you take. 
 
A small number of bullies have different characteristics.  These children, nearly all boys, lack 
confidence, are unpopular with other children, often have difficulties at home and have major 



educational problems.  There is some suggestion that these children are more often placed in 
special educational settings and that they are particularly in need of help. 
 
In addition to the measures already described, steps may need to be taken to improve their self 
confidence, self-esteem, social skills and school attainments.  It is particularly important with these 
children to engage the co-operation of their parents. 
 
Children who Bully and are Bullied 
 
Some children both bully children and are themselves bullied.  The characteristics of these 
children are similar to those of the small number of ‘provocative’ victims but they are stronger and 
more assertive.  The help offered to these children should take account of both their bullying and 
being bullied. 
 
The Role of the Bystander 
 
Notes should always be made of whether other children are present when bullying takes place.  
These children may be unsettled or frightened or impressed by the bully and more likely to bully 
themselves.  They may be so relieved that they are not the focus of the attack that they are happy 
to encourage bullying which is directed at another child.  It is necessary that bystanders, as well 
as the children directly involved in the bullying, are debriefed. 
 
The presence of an audience is often a key component in bullying.  The bully may be motivated by 
the desire to impress the ‘audience’.  Bystanders should be encouraged to show by their 
behaviour that they disapprove of the bullying, that they will take no part in it and should be 
encouraged to tell a teacher or other adult what has happened. 
 
Onlookers are more likely to help victims if they know what to do and feel responsible for the 
victim.  Children should be given the opportunity to practise helping skills in role-play situations 
and the ability to empathise should be encouraged. 
 
If a non-bullying ethos is established, children will not define themselves as ‘bystanders’ but will 
take immediate action to stop the bullying. 
 
Preventing Bullying 
 
Responses to Bullying should Aim at Prevention as Well as Control 
 
Responses should seek to bring about conditions in which bullying is less likely to take place in 
the future.  If action that is taken is to achieve this end, it is not enough that careful work is carried 
out with children who are involved in bullying.  Account also needs to be taken of the organisation 
of classes and of the school itself and if necessary changes introduced to these areas. 
 
Action at School Level 
 
Action in response to bullying should contribute to the development of a school ethos that 
repudiates bullying.  Policies in this school emphasise positive expectations regarding behaviour 
and encourages the development of respect, trust, caring and consideration for others with a view 
to marginalising bad behaviour. 
 
 



Whole-School Strategies 
 

• Use the school Management of Behaviour policy along with this particular policy. 
 

• Involve both teaching and non-teaching staff in this process and, ideally, the whole school 
community. 

 

• Publicise the policy to children and parents and enlist their support. 
 

• Encourage the view that reporting incidents of bullying is taking responsible action rather 
than ‘tale-telling’. 

 

• Improve the use made of school playgrounds by re-zoning the physical space, by 
establishing playground rules and procedures and by encouraging creative, constructive 
play. 

 

• Ensure that supervision arrangements take into account times of the day and places where 
bullying is likely to take place. 

 

• Ensure that there is good communication between staff in managing and monitoring 
bullying problems. 

 

• Encourage pupils to care for the school premises and to keep them free from graffiti and 
litter. 

 

• Encourage non-academic as well as academic achievement and co-operative as well as 
competitive learning. 

 

• Establish a system that enables pupils to approach individual members of staff. 
 

• Ensure that staff actively model non-bullying behaviour 
 

• Encourage the development of a school ethos and structure which ensures that support is 
offered to teachers, especially teachers new to the profession, in handling bullying. 

 

• Ensure that religious, culture and gender issues are addressed. 
 

• Regularly evaluate the effectiveness of these strategies in preventing bullying. 
 
Action at Class Level 
 
Bullying may be prevalent in groups.  The more children involved, the more likely it will be viewed 
as legitimate.  It is less likely that any one child will feel responsible for it and more likely that the 
victims will be scape-goated, i.e. considered to deserve the treatment meted out. 
 
If bullying is widespread in a class, children who have not encouraged or taken part in the bullying 
should be offered support and encouragement. 
 
 
 



Classroom Strategies 
 

• Ensure that the classroom rules specify desired behaviour and that everyone knows what 
these are. 

 

• Regularly review seating arrangements in the class.  It may be appropriate to separate a 
bully and victim or to ask them to take part in a joint project to encourage the development 
of shared goals. 

 

• Incorporate discussion of bullying into both the academic and PSHCE (Personal, Social, 
Health and Citizenship Education) curriculum.  Use might be made of appropriate study 
materials to stimulate discussion.  Strategies for coping with bullying might be role-played 
or acted.  Requiring the bully to role-play the part of the victim might encourage the bully to 
view the victim as an individual. 

 

• Other techniques might be incorporated into PSHCE curriculum.  Training in problem-
solving and in conflict resolution and assertiveness and social skills training might have 
application.  These techniques ensure that bullying is brought into the open and made a 
subject for discussion.  The County Psychological Service and Behaviour Support Service 
are able to advise on the use of these procedures. 

 

• School staff should teach moral values and behaviour to children.  The value of moral 
education is under-rated both as a school subject and when teachers are talking informally 
to pupils or counselling then unofficially.  The suggestion that teachers should teach moral 
values and behaviour is unfashionable but the problem of school violence in society, is of 
such proportions that this obvious and potentially effective approach should not be 
discounted. 

 
Beyond the School 
 
The two major influences on children’s development are the families and communities in which 
they live.  Bullying problems in schools reflect children’s experiences in their families and local 
communities as well as in school.  Bullying problems will only be resolved if schools take into 
account what happens to children in the other half of their lives when they are not at school.  
Schools should co-operate with, rather than distance themselves from, children’s families and 
communities.  Bullying and school violence is too big a problem for schools to deal with on 
their own. 
 
Local Communities 
 
Schools should seek to utilise all the resources available within the community, both statutory 
and voluntary, both formal and informal. 
 
Schools should aim to be responsive to the needs of the communities they serve.  If this is 
achieved, schools will be able to tap sources of energy, ideas, materials and support that are 
available within all communities.  The more a school contributes to the local community, the 
more the local community will contribute to the school. 
 
 
 
 



Parents 
 
Securing the support and co-operation of parents is the lynch-pin to resolving bullying 
problems.  Attempts to influence children are more likely to be successful if the co-operation of 
parents is obtained.  In this school it is acknowledged that in all aspects of school life a 
partnership needs to be forged between parents and school. 
 
Partnership with Parents 
 

• Parents should normally be informed if their children have been involved in bullying and 
the parents should be invited to provide information, share ideas and contribute to the 
resolution of the problem.  In some cases, it will be appropriate for the school to seek 
parental agreement to refer the family to an agency, such as the County Psychological 
Service, that undertakes work with families. 

 

• If parents report a bullying problem, the report should be listened to, taken seriously and 
enquiries made.  When appropriate, they should also be informed of their rights and 
responsibilities. 

 
The Wider Perspective 
 
Bullying does not only take place between children.  It takes place at all levels within society.  
Bullying tactics are employed in businesses and organisations and in local, national and 
international politics. 
 
It is also the case that parents, teachers and other adults sometimes bully children.  If a teacher 
persistently denigrates a child, the child’s self-esteem will be damaged and the child may well opt 
out of learning or the school situation altogether.  It is always unacceptable for adults to bully 
children. 
 
Finally, there are children who bully their parents, teachers and other adults.  Much of what is 
termed disruptive behaviour is, in effect, children bullying adults.  A concern here is that teachers 
and others may well be reluctant to admit that they have been bullied by a child. 
 
The ‘pressure to cope’ applies to staff as well as to children.  Staff as well as children receive 
benefit if schools establish an ethos that repudiates bullying. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

 
 

 
 
 
 
 


